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1. O0mme moJ1oKeHus

1.1. Hacrosimee Ilonoxenue o peanusanuu Tmpoekta «bepexauBbii
kowiek» B OIAIIOY «buproyanckuit Texaukym» (mamee - Ilonoxkenwue)
pa3paboTaHO B COOTBETCTBHHU C TPSOOBAHHUSIMH HAIIMOHAIBHBIX CTAHIAPTOB CEPHUH
«bepexImBoe MPOU3BOICTBOY:

I'OCT P 56020-2014 bepexnuBoe mpon3BoacTBO. OCHOBHBIC TIOJIOKEHUS U
CJIOBapb;

['OCT P 56404-2015 bepexnuBoe mpon3BocTBO. TpeboBaHuUs K cuCTeMaM
MEHEPKMCHTA,

I'OCT P 56405-2015 bepexnuBoe nmpou3BocTBo. [Iponecc ceprudukanun
CHCTEeM MEHePKMeHTa. [Iporenypa olneHKH;

I'OCT P 56406-2015 bepexnuBoe mpou3BoacTBO. AyauT. Bonpock! s
OIICHKH CUCTEMBbI MEHEPKMEHTA;

I'OCT P 56407-2015 bepexnuBoe mpon3BoacTBo. OCHOBHBIC METOIBI U
UHCTPYMCHTHI,

I'OCT P 56906-2016 bepexnuBoe mpou3BoacTBo. Opranuzamnus padbodero
npocrpancTia. (5S);

I'OCT P 56907-2016 bepexnuBoe mpon3BoACcTBO. Buzyanuzamnus;

I'OCT P 56908-2016 bepexnuBoe mpou3BoacTBo. CTangapTH3aIUs pabOTHI;

I'OCT P 57522-2017 bepexnuBoe MPOU3BOACTBO. PyKOBOJICTBO 110

WHTCTPUPOBAHHOW  CHUCTEME  MCHC/DKMEHTAa  KadecTBA H  OCpekKIUBOTO
IIPOU3BOJICTBA;

I'OCT P 57523-2017 bepexnuBoe mpou3BoACTBO. PYKOBOJCTBO TIO CHCTEME
IIOJITOTOBKH TIEPCOHAIA,

I'OCT P 57524-2017 bepexnauBoe mpou3BoACTBO. [loTOoK co3manwms
IICHHOCTH.

1.2. Hacrosimee [lonoxxeHne omnpesenseT AeITeIbHOCTh, HANpPaBICHHYIO Ha
CO3/IaHUE  CpEeIbl, CHOCOOCTBYIONICH  TOBBIINICHUIO  PE3yJbTATUBHOCTH |
s dexkTuBHOCTH pabOTBl BCEX CTPYKTYypHbIX moapasnaenenuit  OT ATIOY
«buprouaHckuii TexHHKyM» (naymee - TeXHHKyM), a TakKe YCJIOBUS M TOPSIOK
NPUMCHEHUS  TNPUHIMIIOB  OCPEXIMBOTO  YIpaBJICHUSA,  (POPMUPOBAHUS
KOPIIOPATUBHOM KYJIBTYPhl Ha OCHOBE NMPHHIIMIIOB OSPEIKITMBOTO IMPOM3BOJICTBA B
paMKax perHOHAJIBLHOTO MPOCKTa «BeperKITUBBIA KOJIICIK.

2. leau u 3a1a4u npoeKkTa «bepekIuBbIi KOJLIeTK»

2.1. Muccus TexHukymMa — CO3JaHHE ONTHUMAJBHBIX YCIOBHHA IS
YIOBJIETBOPEHUSI 00pa30BaTENbHBIX MNOTPEOHOCTEHW TIpa’KJaHWHA B IOJYyYEHUU
KaueCTBEHHOI'0 NpO(EeCCHOHAIBHOIO 00pa30BaHMs HAa OCHOBE WHHOBALMOHHBIX
IOJIXOA0B K OPraHM3alMK 00pa30BaTEIbHOIO IPOLECCA B YCIOBUSAX OpPraHU3aluu
peXumMa  aBTOHOMMM M BHeApeHus  (QeAepalbHbIX  IOCYJapCTBEHHBIX
o0pa3oBaTeIbHBIX CTAHAAPTOB, TPO(PECCHOHATBHBIX CTAHAAPTOB U CTAH/IaPTOB



WorldSkills.

Crtparerust ~ pa3BUTHS  TEXHMKyMa  HaNpaBJIeHa HAa  TOJITOTOBKY
KOHKYPEHTOCTIOCOOHBIX ~ CHEIMAIMCTOB, OPHUEHTUPOBAHHBIX Ha paboTy Ha
COBPEMEHHBIX TMPEANPHUATHSIX MaJIoT0 U CpeaHero Owu3Heca, CIOCOOHBIX
JICHCTBOBATH B YCIOBUSX PHIHOYHBIX OTHOIICHHM.

[Ipeamerom nesitenbHOCTU TeXHUKyMa SIBIISIETCS OKa3aHUE yCIyr B cdepe
00pa3oBaHUS.

2.2. OCHOBHBIC IIEJIH MPOCKTa «BePerKIINBBIN KOS .

2.2.1. Co3manme CHUCTEeMBI TPUMEHEHUS W TpaHCIAnuu Quiocopuu,
WHCTPYMEHTOB W  METOJOB OCpPEXKJIMBOTO yMpaBleHUs ©  OepeIIMBOTO
MpPOU3BOACTBA B TeXHMKyMe B TIIENSIX TMIOBBINICHUS KAa4eCTBA TIOJTOTOBKH
KBATH(UITIPOBAHHBIX PA0OUYNX KAJPOB U CIICIIUATUCTOB CPETHETO 3BEHA.

2.2.2. CoBepIICHCTBOBAHUE TIPOIIECCOB, HAMPABICHHBIX HA TIOBBIINICHUE
VIOBIETBOPEHHOCTH YYaCTHUKOB O0Opa30BaTEIbHBIX OTHOIICHHM, KadecTBa
OKa3bIBAEMBIX yCIYT, yBenndeHue d(PPEKTUBHOCTH U yCTPAHEHUE CYIIECTBYIOIINX
BPEMEHHBIX, (PMHAHCOBBIX W WHBIX MOTEPh, & TAKKE OpPTaHU3aIus padOduX MECT,
obOecnieunBaromasi 0€30MacHOCT U KOMGOPTHOCTh pabOThl  COTPYIHUKOB,
00y4eHUs CTYJICHTOB U CITyIIaTeNei.

2.3. OcHOBHBIC 3a/1auu TIPOEKTa «bepeTMBBIA KOJIIEIK»:

2.3.1. VNHunmupoBaHue, KOOPAWHAIWS, OPTaHU3AIMOHHO-METOIUICCKOE U
WH()OPMAIIMOHHOE COMPOBOXACHUE YIIYUIICHUS TIPOU3BOJICTBEHHBIX TPOIECCOB B
CTPYKTYPHBIX MOJpa3AeIeHusIX TeXHUKyMa.

2.3.2. Opranuzanusi ¥ IPOBEJICHUE HETPEPHIBHOTO OOYYCHHSI COTPYTHUKOB
TexHuKyMa MpUHITUIIAM, METO/IaM, HHCTPYMEHTaM Oepe THBOTO MPOU3BOCTBA.

2.3.3. ObecrieueHne B3aUMOJEHCTBUS W COTpyAHHWYECTBa TexXHHKyma C
OpraHu3alusIMH ¥ YYPEKICHUSIMH 110 BOMPOCAM Pa3BUTHI OEPEHKITHMBOTO
MPOU3BOJICTBA.

2.3.4. PasButme B3auMopcicTBUsS TexHukyma ¢ 0a3zaMud TIPaKTHKHA |
MOTCHIIMAIIGHBIMU ~ pa0OTOAATeIIMA B TEJIAX MPOJBIDKEHUS METOJIOB W
WHCTPYMEHTOB OEPEKITMBOTO MTPOU3BOICTRA.

2.3.5. [Monynspuzanusi MPUHIAIIOB U METOJIOB OEPEKIUBOTO TIPOU3BOJICTBA
CpeIy CTyIEHTOB U COTPYTHUKOB TeXHHUKyMa.

2.3.6. HempepbiBHOE yiydIlieHHE KadyecTBa YYEOHO-METOIUYECKOTO U
MaTepHaIbHO-TEXHUYECKOTO0 00ecCIIeueHus: 00pa3oBaTeIbHOTO IIpoIiecca.

3. Tele/IHLI H OIIpeacICHUs

Jns uenent Hacrosmero [lomoxeHnss HCHONIb3YIOTCA CIEAYIOIIME OCHOBHBIE
TTOHATHS .

3.1. bepexnnBoe TMPOU3BOJICTBO - KOHIICTIIIHMS OPTaHHU3AIUU JCSITCIILHOCTH
TexHukyMa, OPHEHTUPOBAaHHAs HA CO3JAaHHE IPUBIICKATEIILHOM LEHHOCTU IS
notpedutens nmyrteM (OPMUPOBAHUS HENPEPHIBHOTO MOTOKA CO3JaHUs IIEHHOCTHU C
OXBAaTOM BCEX MPOLECCOB OPraHU3alMU U UX MOCTOSTHHOTO COBEPILIEHCTBOBAHUS



Yyepe3 BOBJICUCHUE TIEPCOHANIA M YCTPAHEHUE BCEX BUIOB MOTEPh.

3.2. bepexxyBoe yIpaBJICHWE - MHTCTPUPOBAHHAS CHCTEMa YIIpaBJICHUS,
KoTopasi 0a3upyeTcsi Ha MOBbIIEHUU 3P(HEKTUBHOCTH MPOIECCOB Yepe3 CHIKEHUE
BCEX BUJIOB TMOTEPb.

3.3. bepexnuBhIii MPOEKT - MPOEKT, OPUECHTUPOBAHHBIA HAa ONTHMHU3AIIIO
TeSTeNbHOCTH TeXHUKyMa.

3.4. JInarHOCTHKA MPOIIECCOB - aHAIH3 MPOIECCOB TEeXHUKyMa MOCPEICTBOM
WHCTPYMEHTOB OEPEKITUBOTO YIIPABIICHHUS.

3.5. Jlocka 3a/ma4 - MHCTPYMEHT BU3yaJIM3aIliH MPoIlecca UCTIONHEHUS 3a1a4
B paMKax CTPYKTYpHOTO TMOjpa3AeicHus TeXHWKyMa,  IO3BOJISIONMINN
KOPPEKTUPOBATh 3arpy3Ky COTPYIHUKOB, BBISBISATH MPOOJIEMHBIC 30HBI B paboTe
CTPYKTYPHOTO TMOApA3NCICHUs W CBOCBPEMEHHO MPUHUMATh KOPPEKTHUPYIOIIHE
pEIICHMS.

3.6. MHCTpyMEHT OEpeKIMBOrO YIPABICHUS - CPEACTBO (CIIOCO0) perieHus
MOCTABJICHHOW 3aJadd 1O YCOBEPIICHCTBOBAHUIO NEATCIHLHOCTH TEXHHKyma
MTOCPEJICTBOM CHI)KCHHS TIOTEPb.

3.7. KaptupoBanue mporiecca - cxema (aJIroput™), 0ToOpaskaromas Kak bl
ATaN JBWKECHUS MaTEPHUATBHBIX U WH()OPMAITMOHHBIX TIOTOKOB C IETBIO BHISBICHUS
BO3MOKHOCTEM YCOBEPILIEHCTBOBAHUS TEKYIIErO MPOIECCa U €ro MPUOIUKEHUS K
ONITUMAJIEHOMY COCTOSIHUIO.

3.8. Tloteps - mo0oe paelCTBHME, TIPH OCYIIECTBICHHH KOTOPOTO
MOTPEOIISIFOTCS PECYPCHI, HO HE CO3/IAOTCS IIEHHOCTH.

3.9. IToTok co3maHus IEHHOCTH - JBMKEHUE MAaTepUaIoB U HHPOPMAIIUU OT
MOCTYIIJICHUS 3a1poca JI0 IPEIOCTaBICHUS Pe3yIbTaTa.

3.10. IIpomecc - mociemOBaTENbHOCTh NEHUCTBHIA, KOTOPHIE HEOOXOIMMO
COBEPIIUTh  JUII  JOCTIDKCHUS  3apaHee  ONpPENEJICHHBIX  PE3yIbTaToB,
NpeACTaBIAOINX [[eHHOCTH 1714 TTOJIb30BaTETIEH.

3.11. Tlonp3oBaTenb - MOTPEOUTENH PE3YIBTATOB EATEIHHOCTH TeXHUKyMA.
[Tonmp30BaTeNp BHENTHUI - HaceneHue. [loap30BaTens BHYTPEHHUH - COTPYIHUKHU U
oOyuaromuecs TexHukyma.

3.12. Crangapt - TOYHOE ONHCAHHEC HCOOXOMUMBIX JCHCTBUH M HX
MOCJICIOBATEIPHOCTh C YKa3aHHWEM CpPOKOB WM BPEMEHHW WX BBIMOJTHEHUS,
YY9aCTHHUKOB TIPOIECCa, PECYPCOB IJISl BEITIOIHEHUS padoT.

3.13. IleHHOCTh - 3HAYUMOCThH, NPHCYIIAs PE3yJIbTaTaM JEATCILHOCTH
Komemxka ¢ TOUkH 3peHUS MOTh30BaTEIIS.

4. lleHHOCTH, NPUHIUNBI M PYHKIUM POEKTA
«bepexIuBBIH KOJLIeTK»

4.1. OCHOBHBIMH LIEHHOCTSMH MPOEKTa «bepeKIMBBIN KOJIJICIK» SBIISIOTCS

- MPU3HAHHUE YEJIOBEYECKOTO PeCcypca KakK INIaBHOTO UCTOYHUKA CO3/1aHUA
IICHHOCTH,

- CBOEBPEMEHHOE BBISBJICHHE U3MEHEHU M TPEOOBaHM MOIL30BATENIS C



LEBI0 YIAYUIICHUS KaueCcTBa IPOLIECCOB UIIU YCIIYT;,

- CHIDKEHUE TIOTEPb.

4.2. IMpuHIAIEI TpoeKTa «bepeKITUBEIN KOS !

4.2.1. Ctparerndeckas HalpaBICHHOCTD.

[IpuMeHeHne MHCTPYMEHTOB OEpEKIMBOrO MPOU3BOJACTBA M YIPABICHUS
HaIpaBlIEHO Ha JOCTH)KEHUE CTPATErMYECKOM IeIM Pa3BUTHUSL YIPABICHUECKOMN
CUCTEMBI.

4.2.2. OpueHTanus Ha CO37aHNe IIEHHOCTH JIJIS ITOJIb30BaTEIIs.

OCHOBHBIM TpeOOBaHHMEM K OpraHu3allud JeATeNbHOCTH TeXHUKyma
SIBJISIETCSL BOCTIPUATHE IIEHHOCTHU C TOUKHU 3PEHUS MOJIb30BATEIIS.

4.2.3. Opranu3zanus MoToKa Co37aHus IEHHOCTH JIJIS TIOJh30BaTeIIs.

[loBbitienne 3(PEKTUBHOCTU AEATEILHOCTH TEXHUKyMa JOCTUraeTcs 3a
CYET BBICTpAaMBaHUSI BCEX MPOLIECCOB U OMEpAalMil B BHUJI€ HEMPEPHIBHOTO MOTOKA
CO3/IaHUS [IEHHOCTH.

4.2.4. HenipepbIBHOE YCOBEPIICHCTBOBAHMUE.

HemnpepbsiBHOE ~ yCOBEpILIEHCTBOBAHHE  JIECSITEIHLHOCTH Texnukyma
3aKJII0YAeTCsl B CHUYKEHUH MOTEPb B MOTOKE CO3J]aHUS [IEHHOCTH.

4.2.5. BelITarupaHue.

BricTpanBanue mpoiiecca OCyIIeCTBISETCS MOCPEACTBOM BBITSTUBAHUS, TIPU
KOTOpOM TpeOOBaHMsI TOJIb30BATENsl  BBIMIOJHSIOTCS CBOEBPEMEHHO U B
HaJuIekameM oobeMe.

4.2.6. BcTtpoeHHOE Ka4eCTRBO.

BcTpoeHHoe kauecTBO 0oOecreynmBaeTCsi Ha BCEX ATanax IUIAHUPOBAHUS U
peanu3aiu MpoIeccoB B IeITENbHOCTH TeXHUKyMa 3a CUET MOMCKA U YCTPAHECHUS
MOTEHIIUATIbHBIX MPUYHH HECOOTBETCTBUM.

4.2.7. TlpunsTre pelieHnid, OCHOBaHHBIX Ha (aKTax.

BrisiBienue mnpo0ieM U NPUHSITHE PEIICHWM MO0 WX YCTPaHEHUIO
OCYIIECTBIISIETCSI HETIOCPEJACTBEHHO HA (PAKTUUECKOM MECTE UX BOSHUKHOBEHHUS.

4.2.8. CobmroieHHe CTaHAapTOB.

Crtporoe coOitoieHre MOJO0XKEHUN CTaHAAPTOB, PETJIAMEHTOB, MHCTPYKIIHMA
U JIpyrux o0s3aTeIbHBIX JOKYMEHTOB SBISETCS HEOOXOJUMBIM YCIOBHUEM
(YHKIIMOHMPOBAHUSL W HEMPEPHIBHOTO  YCOBEPIICHCTBOBAHUS  MPOIECCOB
TexHukyma.

4.3. OyHKIUY poeKTa «bepeTMBBIA KOJIIEIHK»:

4.3.1. Pa3paboTka METOJOJOTUM BHEAPCHHUS TMPUHIIUIIOB, METOJOB U
MHCTPYMEHTOB bepexinBoro mnpou3BoACTBa B MPOLECCH (DYHKIIMOHUPOBAHUS
TexHukyma.

4.3.2. HccnemoBanwme mpoOJeM BHEAPCHUS TMPHUHIMIIOB, METOJOB U
MHCTPYMEHTOB bepexsinBoro nmpou3BojicTBa B TexHUKyMe.

4.3.3. KoopauHarusi  ACSATENBHOCTH  CTPYKTYPHBIX  TOJpa3eicHUN
TexHukyMa 0o BoOMpocaM BHEAPEHUS TMPUHIIMIIOB, METOJOB W HHCTPYMEHTOB
bepexmBoro npous3BoacTaa.

4.3.4. B3auMoAeHCTBUE C OPTaHU3ANMSIMH U YUPESKICHUSIMH IO BOIPOCAM
BHEJIPEHHUSI U pa3BUTHS bepexImBOro npom3BoICTBA.



4.3.5. AHanu3 pe3yNbTaTOB BHEIPEHUS M (POPMUPOBAHHME Oa3bl THUIIOBBIX
pelieHui Mo BHeIPpEeHUI0 bepeKIuBoro npous3BoACTRA.

4.3.6. OOydeHHe TNPUHIIUIIAM, METOJaM W WHCTPYMEHTaM bepexauBoro
MIPOU3BO/ICTBA.

4.3.7. Opranuzanus MepONPHUITHI pecypcocOeperaromnell HalpaBIeHHOCTH.

4.3.8. @opmupoBaHuE KyJIbTyphl bepeKIMBOrO TPOM3BOJICTBA Y
COTPYJHUKOB U oOyyaromuxcsa TexHukyma.

5. Oprann3annoHHasi CTPYKTypa npoekra «bepexxauBblii KOJLIEIAK

5.1. OO6mee pyKOBOACTBO MPOEKTOM  «bepexIuBBIA  KOJIEIAK»
OCYIIECTBIAET TUPEKTOP TEXHUKyMA.

5.2. OCHOBHOH CTPYKTYpHOH €IWHUIICH TPOEKTa «BepeKITUBBIN KOJIICIK»
SBJIIETCS TIPOEKTHBIH OQHUC, B paMKaxX KOTOPOTO JODKHBI (DYHKIIMOHUPOBATH
paGoure Tpymmbpl TIO OTACIABHBIM Tporieccam  (OSpeXIIMBBIM  POCKTaM
Texuukyma).

5.3. Paboumne Tpymnmbl OCYIIECTBISIOT CBOIO JESATEILHOCTh Ha TUIOIIAIKE
MPOEKTHOTO oduca, cnocoOcTByOMEro 3pHEKTUBHON U OBICTPON KOMMYHUKAIIMU
MEXJy WICHaMHU MPOEKTa, M aKTUBHO HCMOJIb3yeMOT0 Ha CTaJuHu pa3paboTKH,
peanu3anuy NpoeKTa.

5.4. BHenpeHue MHCTPYMEHTOB OEpEXKIUBOrO MPOU3BOJCTBA B TeXxHUKYyME
OCYIIECTBJISIETCS. HA OCHOBE JIOPOKHOM KapThl, TAKTUYECKOIrO IJIaHA peaTu3aiuu
MIPOCKTOB.

5.5. [Ilpomeccamu, ompeneneHHBIMA B POJU OOBEKTOB HEMPEPHIBHOTO
VITYUIICHHUS SIBISIOTCS .

- OCHOBHBIE MpoIiecchl (00pa3oBaTeNIbHBIN, BOCITUTATEIbHBIN);

- o0ecreurBaroiye MpoIecehl;

- YIPaBISAIONIUE MTPOIIECCHI.

6. HOpSIIlOK BHEAPCHUA HHCTPYMEHTOB U METO10B
6epe)K.]'ll/IBOI‘O YiupaBJjJeHUs

6.1. Buenpenue OepexMBOTO YIPABJICHHUS B JEATEIHHOCTh TEXHHKyMa
OCYIIECTBIAETCS B HECKOJIBKO 3TAIOB:

- IUarHOCTUKA KOPIOPATUBHOU KYJIbTYPHI;

- o0y4eHune cCoTpyaHUKOB TexXHUKyMa OCHOBaM OEPEXKIIMBOTO YIIPABICHUS,

- BHEJPEHUE HHCTPYMEHTOB OEpEXKIMBOIO YIpPaBICHUS B JACSATEILHOCTD
TexHuKyma;

- MTHULMAIMS ¥ peau3aius 0epeKINBLIX TPOCKTOB.

6.2. /lmarHOCTHKA KOPIIOPATUBHOMW KyJIbTYphl TeXHWKyMa BKJIIOYACT B ceOs
MPOBEJICHUE. YCTAHOBOYHBIX COBEIIAHWN; aHKCTUPOBAaHUS (TCCTHPOBAHHE);
MOJATOTOBKY OTYETA.

6.2.1. YcTaHOBOYHBIC COBEIIAHUS TPOBOSATCS TUPEKTOPOM TeXHUKyMa C



COTpyaHUKaMU TexXHUKyMma C LEJbI0 UX OpPUEHTAIlMU Ha (QopMHpOBaHHE 00Opasa
KOPIOPATUBHOM KYJbTYpPhl COTIACHO MPUHIUIIAM O€pEKIUBOrO YIIPABICHHUS.

VY cTaHOBOUHOE COBEIIAaHUE BKIIIOYAET B CEOSI:

- oUIHATEHYTO YacTh (BBICTYIUICHUE TUpeKTopa TexHukyma);

- TPaKTHYECKYI0 4YacTh (MPOBEJACHWE MEPONPHUATHH, HaNpaBICHHBIX Ha
KOMaH1000pa30BaHue).

6.2.2. AHkeTHpoBaHHE (TESCTHPOBAHHE) MPOBOJMTCS C IIEIBIO BBISBICHUS
0COOCHHOCTEH TMpeACTaBIeHUs COTPYIHUKOB TexHukyma o0 3((PEeKTUBHOCTH €ro
NEeSATETbHOCTH.

AnketrnpoBanue (TeCTUPOBaHHUE):

- IPOBOJIUTCS. B OTHOIIEHUU HE MEHEE /5 MPOIEHTOB OT 00IIEro KOJINYECTBa
COTpYIHUKOB TexHUKyMa, 3a UCKIIIOUEHUEM JUPEKTOPA U €r0 3aMECTUTEIIEH;

- HOCHUT 3a0YHBIM XapakTep C I1eIbl0 OOECIeUueHUs MaKCUMallbHOU
JIOCTOBEPHOCTH OTBETOB PECHOHACHTAa U HCKIIOYEHUs (PaKTopa CyObEKTUBHOTO
BITUSTHUSI CTOPOHHUX JIHUII.

6.2.3. JluarHocTWka KOPIOPATHBHON KyJIbTYyphbl TeXHHKyMa 3aBepIIacTCs
MOATOTOBKOM oTuera. OTBETCTBEHHOE JUIIO 3a MOJATOTOBKY OTYETa HA3HAYAETCS
IAPEKTOPOM TexHUKyMma.

6.3. OOyuenne  CcOTpyaHUKOB TeXHMKyMa  OCHOBaM  OEpEKIUBOTO
yOpaBl€HUsS OCYIIECTBISICTCS Ha IUIONIAaJKe MpPOeKTHOoro oduca B (opme
00yyYaromux CEMUHAPOB MO OCHOBAM U TEXHOJOTUSM OEpPEkKIUBOIO yIpaBICHUS U
nenoBot urpel «Dadpuka MpoIEecCcoB».

6.4. TlpuMeHeHHE TIPUHITUIIOB OEPEKIMBOTO MPOU3BOJACTBA W YIIPABIICHUS,
noctmkeHue uneneid TexHukyma B pamMkax mpoekTa «bepexIMBBIN KOJIemK»
o0ecrneunBalOTCsl MOCPEACTBOM BBIOOpa W HCHOJIB30BaHUS COOTBETCTBYIOLIUX
METOJIOB U UHCTPYMEHTOB OEpEIMBOTO MPOU3BOJICTBA.

6.4.1. HCTpyMEHT - CPEACTBO OCYIIECTBICHUS EHCTBUMA, HAIPaBICHHBIX
Ha pelieHre ONPeIeICHHBIX 3a/1a4 WU JOCTHKEHUE ONPEIeICHHON 1IETH.

6.4.2. Meton - cHCTeMaTH3UPOBAaHHAs COBOKYIHOCTh INAroB, JEHCTBUH,
KOTOpbIE HEOOXOIUMO MPEINPUHATH, YTOOBI PEIIUTh OMPEACIICHHYIO 3aJauy WU
JOCTUYb OIPEICIICHHOM eI,

6.5. K uHCTpyMEHTaM OEpeKIIMBOTO YIPABICHHS] OTHOCSTCS:

6.5.1. Bmyanuzamus - otoOpaxkeHne WHPOPMAIMA B PEKUME PEaTbHOTO
BpEMEHHM JJIsl €€ nepefadyr pabOTHUKAM U MPUHSITHUS IPABUIIbHBIX YIIPABICHYECKUX
pemienuid. PacnonokeHue BceX CTaauid JEATETbHOCTH M HUHPOpMAIUU O
PE3YAbTATUBHOCTH JIEATEIBHOCTH TakKUM 00pa3oM, 4YTOObl OHU OBUIM YETKO
BUIUMBI W 4YTOOBI KaXAbli yYaCTHUK MPOIECCa MOMEHTabHO MOT OIIEHUTH
COCTOSIHUE CHUCTEMBL.

6.5.2. WucTpyMeHT opranusanumu pabodero mpoctpanctBa (5C) -
COBOKYITHOCTbH IIIaroB IO OPraHM3allud U MOACPKaHUIO TMOpSAKa Ha pabouux
MecTaX, HauyuHasg OT MOMCKAa MCTOYHHMKOB OEClopsiaKka 10 BHEAPEHHS CUCTEMBI
MOCTOSTHHOT'O COBEPIICHCTBOBAHUS padovero mpocTpaHcTBa: 1) COPTHpPOBKA, 2)
camMoopraHuszamnus, 3) cucTeMatudeckas yOopka, 4) craHgapTu3anus, b5)
coBepuieHcTBoBaHue. Co3nanue ycnoBuit i 3pHEeKTUBHOTO BBIMOIHEHUS



omepainuii, HKOHOMUU BpPEMEHH, TOBBIIICHUS  MPOU3BOJUTEIBHOCTH U
0€30MacHOCTU TPYJa; CO3JAaHUE U MOJAJEPKaHUE MOPSIKA U YUCTOTHl HA KaXKJIOM
paboueM MecTe.

6.5.3. Cranmapruzaius paOOTHl - TOYHOE ONKMCAHUE KaXKIOTO JCHCTBUSA,
MOpsiIKa W TPaBUJI OCYIIECTBICHHUS JIEATEIIBHOCTH, BKJOUYas OMNpPEACIICHUE
BPEMEHHU  BBINIOJHEHUS ~ JICMCTBUM,  MOCJIEAOBATEIBHOCTA  ONEpaluid |
HEOOXOJUMOI0  ypOBHS  3alacoB C  IEJbI0  JIOCTHIXKEHUS]  HAWIYYIIETO,
BOCIIPOU3BOJIMMOTO CIOCO0a BBIMOJHEHUSI pa0OThl, 00ECIIEYMBAIOIIETO JOKHBIN
YpOBEHb O€30MACHOCTH, KAYECTBA U MPOU3BOAUTEIHHOCTH.

6.5.4. KaprupoBaHue mpoIeccoB - METOJ, HANPABJICHHBIA Ha CO3JaHUE
BHU3yaJIbHOTO 00pa3a UHPOPMAIMOHHBIX U MaTEPUATIbHBIX TOTOKOB, HEOOXOAUMBIX
JUISL BBITIOJIHEHUSI 3aka3a moTpeouTtens. Pa3nuuaroT ABa BHUAA KapThl: KapTa
TEKYILIETO COCTOSIHUSI U KapTa Oyayiero cocrosiHus. HarnmsgHoe mpeacTtaBieHue
MOTOKA CO3/IaHMS LIEHHOCTH, €r0 XapaKTEPUCTHUK C IIEJIbI0 MOUCKA U COKpaIleHUs
MOTEPh U YJIYUIICHUE MOTOKA C TOUYKU 3PEHUSI COKpAIEHUSI BCEX BUJIOB MOTEPh U
YAOBJIETBOPEHUS TPEOOBAHUN MTOTPEOUTES.

6.6. PesymbraroM KapTHpOBaHUS TIPOIECCOB SBISICTCS WHUNUAANUAS U
peanuzaius OepexJIMBLIX MpoekToB Komemxa.

6.7. OpraHu3alliOHHOE  CONPOBOXICHHWE, AaIMUHUCTPHUPOBAHHE U
MOHUTOPUHT  BHEJPEHUS  HMHCTPYMEHTOB  OEPEXIMUBOTO  yOpaBiIEHUS B
NEeATENbHOCTh TeXHUKyMa OCYIIECTBISIOT AUPEKTOpP TeXHUKyMa M HPOEKTHBIN
odwuc.

6.7.1. OpraHu3aiioHHOE COMPOBOXKICHNE HAYNHAETCS C MOMEHTA CO3JaHUS
MPOEKTHOTO oduca Al BHEAPEHUS MHCTPYMEHTOB OEpEKIUBOIO YMHpaBJICHUS B
TexHukyme.

6.7.2. AIMUHUCTPUPOBAHWE BHEAPEHUS WHCTPYMEHTOB OEpPEkKITHMBOTO
yopaBieHus B TeXHUKyMe MpPENCTaBIsIET COOOW KOHTPOJIb MX NPUMEHEHHS B
NesATeNbHOCTH TeXHUKyMa Ha TOCTOSIHHOM OCHOBE.

6.7.3. MOHUTOPHUHT BHEAPEHUS HHCTPYMEHTOB, OCPEXKITMBOTO yIPABICHUS B
TexHukyMme mpencTaBisieT co00i crenuanbHO OPraHM30BAHHOE CUCTEMATUYECKOE
HaOJII0/ICHHE 32 X0JIOM IPUMEHEHUSI UHCTPYMEHTOB U PETUCTPAIUIO TaHHBIX.

/. IlIpaBa 1 00S13aHHOCTH YYaCTHUKOB MPOEKTA
«bepexINBBIi KOJIETK»

7.1. YyacTHUKYU TTpoeKTa «bepekTuBbIN KOJIEIK» UMEIOT IIPaBo:

- IpPUHUMATh y4yacTHE€ B PACCMOTPEHHH U OOCYXJCHUU MEpPONPUSTUN B
paMkax npoekTa «bepexIMBbIN KOJIeIK;

- BHOCHUTH NPEJIOKEHUS] MO YIY4YIIEHUIO PabOThl B 00JIaCTU BHEAPEHUS
MIPUHIIAIIOB U UHCTPYMEHTOB OEPEKIIMBOTO MTPOU3BO/JICTBA;

- MOJy4YaTh HEOOXOAMMYI0 HH(OpMALMI0O O pealu3alud U pe3ylbTaTax
MpoeKTa «bepeKITUBBIA KOS,

7.2. Y4acTHUKY MPOeKTa «bepeKIINBBINA KOJUICK» 00sI3aHbI:



- cobmoaate [lonoxkenue o peanusanuu MpoekTa « bepeKTUBBIN KOJIISIK»;

- JI0OpOCOBECTHO BBIMOMHATH (DYHKIMU, BO3JOKEHHbIE HA HUX IS
peanr3anuu 3aJa4 IpoeKTa «bepeKITMBBIN KOJUIEK»;

- OEpe’KHO OTHOCHUTHCS K MaTepHAIbHBIM IIEHHOCTSIM, UCIOJIb3YEeMbIM JIJIsi
peanu3anuu 3aJa4 IpoeKTa «bepeKIMBBIN KOJUIEK;

- cOOII0/1aTh KOPIIOPATUBHYIO KYIbTYypy bepexinBoro npous3BoacTBa.

8. OTBETCTBEHHOCTh Y4aCTHUKOB IIPOEKTA <<Bepe>1<.1m1;bn7l KOJIJICIA»

8.1. YyacTHukH npoekTa «bepekInBbIiA KOJUIEHK» HECYT OTBETCTBEHHOCTD
3a:

- HEBBINIOJIHEHHUE UJIM HECBOEBPEMEHHOE BBIITOJIHEHHE CBOMX O0S3aHHOCTEH;

- yOBITKM, TUpWYHHEHHBbIE TeXHUKyMy AehcTBUsMH (Oe3aeiicTBUEM) B
MpoIlecce UCTIOTHEHUS PYHKIMMI U 00s3aHHOCTEH;

- pasriameHue uH(popMaIu, CoAEpKalel CIIyKEOHYI0 U KOMMEPYECKYIO
TaulHy;

- HECOOJIIOJICHHE TIpaBWUJl TEXHUKH OE€30MacHOCTH, OXpaHbl TpPYy.aa,
IIPOTUBOMNOKAPHOM  3alIUTBl W  BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB
TexHukyma.






